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The marketing strategy of Spring Airlines

Abstract:

In this paper, we have introduced the development of spring airlines, and
described its accurate market positioning which main customs are travelers and the
low-end business customs. Based on this accurate market positioning, we also
introduced the lowcost strategy and the model of differentiated marketing. In the last,
we summarized the strengths and weaknesses, the opportunities and threats of the
Spring Airlines.

Keywords: Spring Airlines; lowcost strategy; differentiated marketing; SWOT
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